Goals
Create committees/task
forces to assist with EBT
planning and

implementation activities.

Utah Goals and Objectives
e-WIC (WIC EBT) FY 2017

Objectives
Develop committees to
work on different aspects
of planning.

Activities

Outcome

Kick-off Meeting with
Penny Tisdale, Owner —
Etegrity

This meeting should be
held before the end of
October 2016

Kick-off Meeting — Utah
Merchant’s Association —
Authorized WIC Vendors

Work with Dave Davis to
hold a kick-off meeting
with his Association
members.

This will be done before
November 2016.

Provide Project
Management Plan to
FNS/USDA

Craft and submit the
Project Management Plan

EBT Vendor Readiness
Survey

Review results of Penny’s
Vendor Readiness Study
with Utah State WIC Staff

Smart Card Affordability
Study

Penny will provide the
Utah WIC Program with
the results of her smart
card affordability for our
state.

IAPD will be written and
submitted to FNS/USDA

Anticipated date of
submission, July 2017

E-WIC card design

This is currently
underway. Project
should be complete by




Objectives Activities Outcome

November 2016
9. UPC database =  Set-up UPC database and
begin collecting UPC and
PLU codes.
10. Set-up Vendor Point-of- = Spring, Summer 2017
Sale Lab and EBT test
environment
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