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Goals Objectives Activities Outcome 

1. If funding allows, 
implement a new Training 
section into the 
organizational structure 
of the Utah WIC Program 
in order to improve 
training and orientation 
of new staff. 

1.1. Gain approval to add 
section and hire a section 
lead. 

1.2. Recruit and hire a new 
staff person to lead the 
training section. 

1.3. Implement a new process 
for training newly hired 
local agency WIC staff. 

  

2. Improve staff training on 
handling participant 
violations and confronting 
participants. 

2.1. Rewrite the Participant 
Violations  Training 
Module  

2.2. Involve Private Ops 
strategies on confronting 
people in training 

  

3. Improve customer service 
in WIC clinics. 

3.1. Finish writing a Customer 
Service module. 

  

4. Repurpose and reprogram 
Kiosk machines in order 
to make them functional 
for WIC use. 

4.1. Gather remaining kiosks 
located statewide. 

4.2. Find internal or external 
assistance to reprogram. 

4.3. Redeploy Kiosks into the 
field 
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